
Putting AI Agents To Work
A g e n t i c  P r o c e s s  A u t o m a t i o n  ( A PA )



20+ years of pioneering automation innovation
We Take Automation To The Next Level

20-30% of tasks automated
$ Millions in savings

1st Gen: (RPA)

2nd Gen: Intelligent Automation (IPA)
30-40% of tasks automated

$ Tens of millions in savings

3rd Gen: Agentic Automation (APA)
40-80% of tasks automated

$ Hundreds of millions in savings

AUTOMATION FOOTPRINT

McKinsey

• Rules Based
• Manual workflow Construction
• Work Orchestration (Schedules/ Queues)
• Manual Management and Control

• Integrated AI (ML, Computer Vision, NLP)
• Processing of Unstructured Data
• Predictive and Prescriptive Analysis
• Automation of Tasks that need Cognitive Skills

• Uses LLM-Based Agents
• Automated Workflow Constructions
• Dynamic Decision Making
• Intelligent Handling of Complex Tasks
• High Flexibility and Adaptability

Leader in multiple categories; RPA, IDP 
and Task Mining

2,700+ Partners

$4T Opportunity 

4,000+ 
Customers

$1B+
R&D Invested

2003

2024+



The Agentic Process Automation System

Agentic Solutions
Industry-Specific     Department-Specific     Pre-Built AI Agents

Human-Agent Collaboration

Agentic System

Automation System

Document Agents
Document Automation

Generative Automation
Co-Pilot for Automator

Custom Process Agents
AI Agent Studio
Enterprise Knowledge

Discovery Agents
Autopilot

Self-Healing Agents
Generative Recorder

RPA 1K+ IntegrationsMonitoring & ROI Security & GovernanceCloud Services  

Agentic OrchestrationProcess Reasoning Engine

What can I help with?

API



Our Agentic Process Automation (APA) Journey

Putting Gen AI 
to Work

Putting APA 
to Work

The Autonomous 
Enterprise

Stage 1 (2022-2023)

Stage 2 (2023-2024)

Stage 3 (2025-2026)

• AI Foundations, Guardrails, & Policies
• Basic AI Agents for productivity

• Established AI Council
• Multi-agent workflows

• Autonomous Functional Scorecards
• Hybrid Workforce & Org. Roles



Agentic Process Automation - 45 Use Cases Live at AAI

 Autonomous Chat Support
 Multilingual L1 & L2 Support Agent
 Multilingual L3 Customer Support
 Autonomous Knowledge Mgmt.
 Assisted Case Management

 Conversational Employee Self-serve 
for 24x7 L1 Support (JARVIS)

 Work Activity Catch-up Assistant
 Meeting Transcription
 Video/Article Summarizer
 Procurement Assistant
 Use Case Repository Search

 Engineering Assistant
 Video Content Localization
 Document Localization Assist.

 Video Description & Title Generator
 Product Differentiator Assistant
 Product Release Comm. Assistant
 Customer Case Study
 Marketing Blogger
 Competitor Analysis Assist.

 Digital Renewals Agent
 Lead Qualification Insights
 Co-Sell Opp. via Hyperscale
 Sales Prospecting Emails
 Sales PPT Translation Assistant

 Customer Invoice Validation
 Supplier Inquiry Response
 Order and invoice validation
 AR Credit Hold Process
 Cash Auto App Assistant
 PO Accruals Hitlist Assistance

 Sales Order Validation
 Contract Review Assistant
 Document Comparison Assistant

 IT L2 Support Unattended
 IT L3 Support Copilot
 Use Case Overview Generator
 Ticket Classification & Closure
 IT Knowledgebase Generator
 Cloud Vulnerability Manager

 Procurement Inquiries
 Contract Translation Assistant

 Agent Referral Program
 Job Description Generator
 Survey Sentiment Analysis

Finance

Corp. Ops.

Human 
Resources

Procurement

ITSales

Customer 
Support

Marketing

Product & 
Globalization

All Employees

Back OfficeFront Office



Finance

Corp. Ops.

Human 
Resources

Procurement

ITSales

Customer 
Support

Marketing

Product & 
Globalization

All Employees

Our Project Targeted 3 Key Business Functions

 Autonomous Chat Support
 Multilingual L1 & L2 Support Agent
 Multilingual L3 Customer Support
 Autonomous Knowledge Mgmt.
 Assisted Case Management

 Conversational Employee Self-serve 
for 24x7 L1 Support (JARVIS)

 Work Activity Catch-up Assistant
 Meeting Transcription
 Video/Article Summarizer
 Procurement Assistant
 Use Case Repository Search

 Engineering Assistant
 Video Content Localization
 Document Localization Assist.

 Video Description & Title Generator
 Product Differentiator Assistant
 Product Release Comm. Assistant
 Customer Case Study
 Marketing Blogger
 Competitor Analysis Assist.

 Digital Renewals Agent
 Lead Qualification Insights
 Co-Sell Opp. via Hyperscale
 Sales Prospecting Emails
 Sales PPT Translation Assistant

 Customer Invoice Validation
 Supplier Inquiry Response
 Order and invoice validation
 AR Credit Hold Process
 Cash Auto App Assistant
 PO Accruals Hitlist Assistance

 Sales Order Validation
 Contract Review Assistant
 Document Comparison Assistant

 IT L2 Support Unattended
 IT L3 Support Copilot
 Use Case Overview Generator
 Ticket Classification & Closure
 IT Knowledgebase Generator
 Cloud Vulnerability Manager

 Procurement Inquiries
 Contract Translation Assistant

 Agent Referral Program
 Job Description Generator
 Survey Sentiment Analysis

Back OfficeFront Office



Putting AI Agents to Work
Major Project Accomplishments

Business Functions
 Finance

 IT

 Marketing

Agentic Workforce
 60,000+ Hours Saved

 Contributing 3% to overall 
FTE Efficiency

Cash Flow & Risk Mitigation
 $10+ Million in Value

 Achieve through cost 
savings and cash flow 
impact

$900K 60K (hrs.) $10 MM

15x
ROI



Putting AI Agents to Work
Agents For Finance Transformation

Positive Impact on Cash Flow50% reduction in financial close 
time.

Improved Days Sales 
Outstanding (DSO) by 3%

50% efficiency gain in payment 
application

Record To Report Treasury & TaxOrder to Cash

# of Agentic Use 
Cases Live

Business Value ($ 
USD)

Productivity 
Savings (Hrs/Yr)

KPIs



Putting AI Agents to Work
Agents For Marketing Transformation

4x faster Content Generation50% reduction cycle time

3x increase in content throughput, 
resulting in an 

80% overall cost reduction

Social Media 
Post Generator

Video Content 
Generation

Content 
Generation

Use Cases

Business Value ($ 
USD)

Productivity 
Savings (Hrs/Yr)

KPIs



Putting AI Agents to Work
Agents For IT Transformation

89% faster Resolution RateFirst Contact Resolution (FCR) 
increasing to 60%.

~15% IT Inquiries deflected by
JARVIS

L2 Support
Autonomous

L3 Support
Assisted

L1 Support
Conversational

Use Cases

Overview

Productivity 
Savings (Hrs/Yr)

KPIs

30%
Fully

Autonomous



Putting AI Agents to Work
CIO’s Considerations

• Your LLMs (BYOL)

• On-Cloud or On-Prem

• Across Systems

• Across Processes

• Across Teams

• Across Agents

• Human oversight

• Fully auditable

• Fine tuning & AI output 
quality testing 
capabilities

• ISO standards etc.

• Governance & security 
over data including 
prompts

• ‘Private-cloud’ option

• Avg. ROI over 9x

• Any industry

• Any business function



Project Teams


