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Project Objectives

Global Consistent Process for 
Contractors

Reduce Risk with Revalidation

Reduce Manual Efforts



Solution Overview

Request Creation

• Provide “one-stop 
shop” for 
Contractor 
Management.

Approval

• Implement an 
automated 
workflow to 
efficiently manage 
contractor changes 
and validation.

Access Provisioning

•  Ensure complete 
and accurate user 
access 
management to 
meet  Regulatory 
Compliance 
requirements

Provide Global Consistent 
Processes Reduce Risk Reduce Manual Efforts



Solution Architecture
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Results

100% of Crown Jewel apps 
governed

Standardized and automated 
onboarding across worker types

100% Global Contractors 
Revalidated

AES wins 
CSO50 award 

for 
transformative 

identity 
security with 

SailPoint 



Lessons Learned

Proven Partners

Stakeholder Management

Change Management

Regular Updates

Balance Short/Long Term Milestones

Patience



• Vidya Ganesh (vidya.ganesh@aes.com)
• Melisa Gala Almiron (melisa.almiron@aes.com)
• Kyle Brumbaugh (kyle.brumbaugh@aes.com)
• Ryan Boulais (ryan.boulais@aes.com)
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Thank you


