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MISSION

Accelerating the future

MARKET-ORIENTED
STRATEGIC
of energy, together.

BUSINESS UNITS
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Operation*

34,59

Generation Capacity e
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TOTAL 2023 REVENUES

($45B
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OWNED & MANAGED

*24,047 proportional MW (gross
MW multiplied by AES' equity
ownership percentage)
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A Case Study of Rapid End-to-End Digital Lifecycle
Management of Non-Employees

Operational Lack of

AREEES R Inefficiencies || Standardization

Main Challenges
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Project Objectives

Reduce Risk with Revalidation

Reduce Manual Efforts
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Solution Overview

Provide Global Consistent

Reduce Risk Reduce Manual Efforts
Processes

Request Creation
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* Provide “one-stop * Implement an * Ensure complete
shop” for automated and accurate user
Contractor workflow to access
Management. efficiently manage management to

contractor changes meet Regulatory
and validation. Compliance
requirements
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Solution Architecture
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Target Applications
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Microsoft
Entra ID

Active Directory
Power BI
Reporting &
Metrics
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Results

[1100% of Crown Jewel apps
governed

100% Global Contractors
Revalidated

Standardized and automated
onboarding across worker types
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AES wins
CS0O50 award
for
transformative
identity
security with
SailPoint
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Lessons Learned

Proven Partners

Stakeholder Management

Change Management

Regular Updates

Balance Short/Long Term Milestones

Patience
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Vidya Ganesh (vidya.ganesh@aes.com)

Melisa Gala Almiron (melisa.almiron@aes.com)
Kyle Brumbaugh (kyle.brumbaugh@aes.com)
Ryan Boulais (ryan.boulais@aes.com)
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