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TruStOne REAL-TIME MEMBER ENGAGEMENTS

2023 Fintech Investments

7 TOTAL PARTNERSHIPS

TruAssist
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BENEFIT BENEFIT BENEFIT

Call center ASA dropped
y frotn il Hours saved Roll over calls to
Easy to get specific external vendor savings:
Secure chat with a lve ogent procedures & accurate answers $265k
14% Increase In cash redemptions to policy “how to” questions
Productivity
Increase In overall card More time to focus &177k

reward redemptions on serving member
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2023 FINTECH PARTNERSHIPS ROI RESULTS

Growth & Cost Savings S2,40¢
Productivity Savings
Hours Saved 13 0
Total Invested
Net ROI
s |
Growth & $467.232
Cost Savings ‘ $2,400.488
$130,911
Productivity e
| \ $265,384
$865,116
Cost S
| $1,201,257
4595

Hours
13,910
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TruStone Financial

TruStone Chatbot, Ruth

Secure Chat
July 2023: Launched TruStone.org
November 2023: Launched TruStone Digital Banking —— [

| can help you find answers
about products, services and
more.

Tou san viaou €y MONTH ASA TFCU
Secure Chat, Self-Serve, 24 hours/Day, Automated - JANUARY 0:06:26
YOLtJ_ canslslo svlalect from the FEBRUARY 0:03:26
opHons BT MARCH 0:03:02
o APRIL 0:01:45
Ruth resolved 26% of Digital Conversations MAY 0:01:44
JUNE 0:01:26
Reduced Call Center volume by an average of 21% JuLy 0:01:11
o . Di ital Bankin: Fee AUGUST 0:00:28
Call Center wait time decreased from 4 minutes to 27 seconds e oy
==
OCTOBER 0:00:26
NOVEMBER 0:00:17
DECEMBER 0:00:34
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MODERN CARDS REWARD PROGRAM
Enhanced Reward Redemption rooxe bome T T —
Experience

May 2023: Launched NEW TruStone Rewards Site & Reward Yourself.
Digital Banking Integration You've earned it.
= BENEFITS:
Real-Time Point Balances, Over 250 Gift Card
Brands, Top Brand Merchandise, & Best Buy Store
Pick-up
= RESULTS - June to Present:
164,000+ Active Accounts

5%+ Increase in Redemptions

14% Increase in Cash Back/Deposits
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Instant Access to TruStone Policies &
Procedures via Generative Al

Policies & Procedures B £

Welcome to Policies & Procedures. Leamn more about the contents of this collection by clicking “Summarize” below or start asking

December 2023: Launched PILOT

What is the limit for a debit purchase?

Intuitive & More Convenient

Centralized Policy & Procedures

= ATM Limit Increase Guidelines pdf
= Debit Card Disclosure M-132815_Word Doc 1.1.2021 pdf

Enhanced New Team Member Training
Improved Overall Efficiency & Response Times

Revolutionized Support with Continuous Learning

Streamlined Communication between

Front-Line & Back-Office Teams
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QUESTIONS?

WE ARE GLAD YOU ARE HERE.
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