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GDP Growth Productivity Gains
Generative Al could Generative Al’s

La St Ye ar D U ri N g raise global GDP by impact on

7%...over a 10-year productivity could

CIO 100, we were | period add trillions of
dollars in value to

1 Goldman Sachs,
Dreami ng Aprli2023 the global economy

McKinsey Report.
June 2023

Innovation
Acceleration

Drug development
(Scratch to pre-
clinical) from 4.5
years to 18 months.

InSilico use cases
IDC, Sept 2023
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Last Year During
CIO 100, we were

Experimenting
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Last Year During
CIO 100, we were
Planning

100

Strategy and Trusted
Roadmap Enterprise
Align the C-Suite to update w @

) Navigate the new dimensions of trust
your Al roadmap IDC 8 AI

Readiness

| ' Everywhere

Frame k
Ll Skills

Prepare for required roles and skills

Intelligence

Architecture
Underpin the organization with @ \ / @
an enterprise intelligence
architecture \ /
@

Digital Infrastructure

Achieve sustainable cloud economics
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N ~

POC Production 68%
S Launches “success”

. | — | c—

One Year Later 5

Source: Future Enterprise Resiliency & Spending Survey Wave 4, IDC, April, 2024. N.A. = 288
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What Will
it Take?

Acceleration

. The Al-Fueled Business
Adoption

Experimentation The Al Pivot o

The GenAl Strategy L‘\ g
Scramble iiii — PP
- : r .
Aopitcations i B | People Governance
s. .9 ©- @

w Jp— . Al Platform ‘ Applications Al Platform

2023-2024 2025-2026 2027+
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The
Future

State

y

Strategy ’. ;‘

People Governance
-

Applications A Platform

The Al-Fueled Business

Al-Fueled Business Model

= Al-Fueled Business Strategy
= Al-Augmented Work

= Unified Al Governance Model

Al Technology Operating Model
Al Platform Orchestrator
Autonomous Processes
Data Managed like a Product
Fit-for-Purpose Infrastructure
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Adoption
The Al Pivot

Experimentation

| DC Al The GenAl A

Scramble

Adoption -
T Al Governance

< 4
Model + 9
"F' Al Platform
- ‘ Al Technology Costs
2023-2024 2025-2026
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What is Al Strategy |
Holding Create Enterprise Use Case Roadmap

You Back ?
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7

: P
/ Advertising/ / \ \ ooy /" Risk/ :
Corporate Performance \ i [ sales 1\ | Quality [ Contract Operations Risk
| Self-Service Creative Factory Floor Exposure
Tax & Audit Management Services Enablement Managems Management Management Management Management
— — —

4 / ” 4 : N T —
. ] 3 [ Accounts o eEE ) User Customer | Web / Digtal | [Logistics/Glob) HISCHET) Rsk ) |, /" Litigation : Quality/
P r-l O r-I t I Z e d ( e n A Receivable ”Rm;;tkfé’;“ Experience Support Marketing Commerce al Trade Compliance/ | | y4anapement| | Smart Facllity

Compliance :
Simulation Support Testing
o _— — . e —

o

—

Accounts | [ HRDelivery/\

- \ = \ Product ) Intelligent / ; { \

. | Field Campaign Proposal Network 1 Spend " Policy Application
. Payable ;’;Zﬁﬁy::e el Service Management!  |Management Design o Analytics gg‘:‘f“lg Management Security sk
Projects for 202 - i A &

ey g P
/Prospecting/\, Wareh \ Supplier 4 \ f
Treasury Career Service Content larehouse/ ) b . Workplace Contract Information Software
£ Communities I Lead Engineering Relationship 4
&Risk Development Automation Marketing Geheration Inventory Management Management Management Security Coding
T > — N — —

/

— — N =

Contact | Marketing Sl

\ j [ product " Connected Case
Center Operations Fs‘;’;:‘s':igr:g Raniog Requirements B Maintenance | | Management

—
Exp . Service Security /Development
Management Acquisition Performance Operations Planning
Customer Supply Procure- Sl
i 3 rketi ‘ iliti | i lop-
Finance HR v Marketing Sales Chain R&D bt Facilities Legal Security Develop

ment

Source: IDC WW Al Use Case Survey August 2024; n=3130

100

Produced by CIO -E—



Partner Closely
with the Business

Source: Future Enterprise Resiliency & Spending Survey Wave 4, IDC, April, 2024. N.A. = 288

100

9%

of organizations report poor coordination

between IT and line of business teams is the
reatest factor preventing their organization
rom achieving a higher success rate
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Top GenAl

Use Cases
fo r_ th e Resume Selection
Business

Source: IDC WW Al Use Case Survey August 2024; n=3130

100

Marketing
Content Marketing
Local Content
Translation

Marketing
Web Marketing

Personalized
Digital Assistants

Marketing

Advertising

Personalized
Promotions

Procurement

Contract
Management

Contract
Summarization

Marketing
Marketing Ops
Instantaneous
Insights

Sales
Guided Selling

Generative
Recommendations

Procurement Marketing
Spend Analytics Advertising

Spend Video Creation
Report Creation from Scripts

Procurement
Risk Management

Persona Based
Dashboards
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Future GenAl Use
Case Investment

Areas

Source: IDC WW Al Use Case Survey August 2024; n=3130

100

ﬁﬁ ﬁﬁﬁﬁﬁﬁﬁ

Produced by CIO | éIDC



Super Foods

High Nutrient Density | Rich in Antioxidants | Promotes Overall Health
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GenAl Super
Use Cases

Rich'in Business Outcomes | Builds Resilience | Promotes Overall Health
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Scan for
the Super
Use Cases

Rich in
Business
Outcomes

Builds
Resilience

Promotes
Overall
Health

Super Use Case Criteria

Drives Revenue Growth

Fosters Innovation

Suppl p
Chp:ix yhe ey Finance

Network Design ‘ , Treasury and Risk

Scenario Analysis

Service Level
Agreement sales and Simulation

it mizaron Digital Commerce
Bi-directional
customer

experience
personalization
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Clorox is Focused

on Innovation
Use Cases

Source: dbAccess Global Consumer Conference, June 7, 2024

100

...the one thing that we're remaining
d/SC/p//ned about it is stick with the
use cases we think can drive the most
value, not just for fun.”

Linda Rendle,
CEO & Chairman, June, 2024

™ The Clorox Company
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What is Al Governance

Holding Create a Unified Al Governance Model
You Back ?
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Unified Al

Influences Responsible Al
Transparent & Explainable

G Ove rn a n C e Laws Accountable with HITL

M O d eI Guidelines & Principles Reliable
Stakeholders . o > Diverse & Fair
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Responsible Al
means...

Employees feel empowered

Customers feel there is transparency

Al doesn't discriminate against customers
Protects customer privacy

Controlled Al without unintended consequences
Al is environmentally-friendly

100

Al is about using data and algorithms

in responsible and beneficial ways for

the many people and our planet.”
IERIERDIERS

Global VP, Al Adoption & Governance
Ingka Group, IKEA Retail

>
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—_ Techn.ology |
Holding Establish Predictable Technology Costs

You Back ?
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The Buy,
Compose, Build

D e C I S I O n (E;((Eﬁg?j?:g Fine Tune Build/Train

Costs Higher
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Few Will Build 53%

34 A: 13%

Lower Costs Higher
Source: IDC WW Al Use Case Survey August 2024; n=3130
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Decisioning, Optimization, Publication,
Action, Cataloguing, Communication

Al _ Re a d i 5 _ Analytics, Al training, Al tuning, Al
y Feedback and > grounding, Al inferencing
D t Investment Vo) : —

Intelligence, Engineering, Governance

Distributed, Dynamic, Diverse
(Structured, Semi, Unstructured)
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. Benefits

What is at Stake

Al Impact On the Business

2027+ Time
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Making the

Al Pivot

Al Strategy: Enterprise Use Case Roadmap
Enterprise-wide Al strategy with prioritized use case roadmap

Governance: Unified Al Governance Model Aligned with Strategy
Strategic focus on alignment with a multi-stakeholder, unified Al governance model

Technology: Predictable Costs
Alignment of use cases with Al platform and data strategy
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experience

GenAl tools
have evolved

One Year
Later




